2013 IT Priorities Survey:
Driving the business forward
Attendees at the Gartner Application Architecture, Development & Integration (AADI) Summit were
surveyed on their top IT priorities and initiatives. According to over 100 IT development professionals,
2014 is going to be the year when IT drives innovation in the business. From control to coordinate and
enable, from rigid to agile processes, IT will focus on speeding delivery while aligning with business
needs. It’s time to wake up, recognize it and deliver what customers really, really want.

Speed and Business Alignment Remain the Top 2014 Priorities

Top IT Priorities

2013

2014

Deliver apps faster

#1

#1

Align to the business

#2

#2

Expand Agile usage

#3

#4

Develop Mobile Apps

#5

#3

What are the top and bottom priorities for
2014? For the fourth straight year, survey
respondents ranked Deliver Applications
Faster as #1 with Better Align to Business
Needs a very close #2. Develop Mobile Apps
jumped up to #3 while Expand Agile Usage
dropped to #4.
Automate the App Dev Process and Move
Apps to the Cloud have continued their
decline to #10 and
#11 respectively.

Continuously deliver apps increased by 17%
from last year to #9, indicative of the #1
initiative to Deliver Apps Faster.

2014 Biggest Gains

Develop Mobile Apps and Standardize Our
Methodology both saw a 15% increase in
priority from last year, and now lie #3 and #9
respectively.

Two priorities have
risen significantly in
2014.
Continuously Deliver Apps

Increase Innovation sustained a 10% increase
in priority but still dropped from #4 to #5.

Develop Mobile Apps
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Mobile Is Important in 2014 – But Not as Critical as Business Alignment
The importance of mobile platforms continues to climb and now occupies
#3 on the list of 2014’s IT priorities. However, ensuring the fast delivery
of apps and alignment with the business remain critical App Dev
imperatives.

Process-Based Approach Is Key Initiative for
Meeting Business Needs
The importance of management’s IT initiatives has strengthened considerably from 2012, according to
survey respondents, with over 2/3 now rating each initiative Extremely Important or Very Important.
App Dev Tool Integration was identified as the top IT initiative with End to End Traceability, a central or
federated repository for all development artifacts, and Managing App Dev as a Business Process, all
following closely behind. Agile, continuously delivery and increasingly mobile development are helping
accelerate development. This year’s survey clearly indicates that management feels an integrated,
audible end to end tool chain is essential for IT to repeatedly and consistently deliver with speed and
quality.
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Managing Application
Development as a
Business Process

#2

End-to-End Traceability
from Code in Production
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#2
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#3
#3 (tied)
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Address the Release Challenge to Meet Business Needs in 2014
Not a Priority
500% More

Same or Less

77%

Well over 2/3 of respondents reported
continuing release management
challenges, with over 50% seeing
significantly increasing frequency.

Top Priority

In fact, 19% of respondents had more

71%

Serena Software provides solutions to help
drive
agile enterprise.
To findwhile
out how
than
5Xthereleases
than before,
Serena can make your entire IT lifecycle more agile, visit serena.com/after-agile2012.

28% had twice the amount, a
considerable increase from last year.

100% More
50% More

Percent Who Are Doing More
Releases than 2 Years ago

However, 63% indicate broadening
awareness and are actively working on
solutions. With Delivering Apps Faster
and Aligning with Business Needs
remaining the top 2 IT priorities, the
mandate to work on solutions is clear.

Working on Solutions

Percent Who Want to Improve
Speed and Quality of
Releases

.
Serena Software provides solutions to help drive the agile enterprise. To find out how
Serena can make your entire IT lifecycle more agile, visit serena.com/after-agile2012.

Top 3 Recommendations for Driving Business Forward

Coordinate agility.
Align Development priorities
and deliverables with upstream and downstream
processes & practices to
optimize the benefit across
the Application Development
and Delivery lifecycle.

Strive for Continuous
Delivery.
Continuously delivering
applications helps you and
the business iterate much
more quickly, while providing
flexibility to respond to rapidly
changing market conditions.

Make Sure You’re Compliant.
Speed is essential for
meeting the needs of the
business, but you still needs
to have a streamlined way to
ensure compliance to both
corporate and regulatory
standards.

Serena Software provides solutions to help orchestrate the entire application development
process – from initial demand to deployment into production. Visit serena.com/almbenchmark to benchmark your app dev processes against 1000 other IT organizations.

