
SERENA® TEAMTRACK®

with TTFASTtRACK®  
from aversan
Improve business performance by automating processes with 

TTFastTrack from Aversan.

Business Process Automation (BPA) is a clear path to improved business performance. 

However, not every participant in a business process is a technical expert. BPA tools need  

to be flexible and intuitive so that all levels of contributors can easily understand and 

manage the workflow of a business process. Yet the tool needs to be robust enough to 

support complex and critical processes for SOX, ITIL, and other regulatory compliance.

Serena TeamTrack is ideal for BPA and IT regulatory compliance. It is easy to use and is 

configurable for specific workflows. Used by thousands of companies around the world, 

from small startups to industry giants, Serena TeamTrack enables you to control and 

automate any kind of business process, track and manage changes and issues throughout 

the lifecycle of projects, and facilitate collaboration among stakeholders. 

Aversan BPA solutions leverage TeamTrack

With years of expertise implementing Serena TeamTrack for its customers, Aversan is 

uniquely positioned to create your own BPA solution, integrating with third party tools 

and leveraging processes that you have in-house today.  

Aversan has collected a library of TeamTrack Workflows that can be quickly customized, 

deployed, and embedded in your organization within 60 to 90 days.

The Aversan TTFastTrack allows you to quickly 

automate, enforce, and track your processes.

Results that make business sense

Consider these results from Fortune 500 companies that have used TeamTrack and 

Aversan solutions to improve their business performance:

1.	 A leading market data company reduced their Quote/RFP response cycle by as much 

as four days, thanks to TeamTrack automation. Now they can respond faster, compete 

in more opportunities, and with fewer resources than their competitors.  

2.	 A major manufacturing company was able to enjoy significantly higher operating 

margin than their chief competitor by automating their product defect tracking and 

resolution processes.

Solution Brief

KEY FEATURES

SERENA TEAMTRACK

Streamline, automate, and enforce critical 
processes:

•	Ensure uniform, repeatable, traceable 
processes

•	 Improve information flow and collaboration

•	 Implement consistent process manage-
ment practices 

•	Evaluate process efficiency in order to 
optimize processes over time

•	Gain visibility into quality metrics and 
information

•	Enforce best practices, standards, and 
compliance

Aversan TTFASTtRACK 

Custom configured workflows with a rich  
BPA library that includes:

•	Work Request Tracking System

•	HR Tracking System

•	Business case Approval and Tracking 
System

•	Service Improvement Process (SIP)  
Tracking System

•	SOX Tracking System

•	Software Development Change Control  
and Defect Tracking

•	Software Development Resource Utilization 
Tracking
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ABOUT SERENA 
Serena is the leader in Application Lifecycle Management for distributed and mainframe 
systems. More than 15,000 organizations around the world, including 96 of the Fortune 
100, rely on Serena software to automate the application development process and effec-
tively manage their IT portfolios. For more information on Serena software and services, 

visit: www.serena.com

ABOUT aversan 

Aversan provides end-to-end solutions for development, testing and prototyping of  

real-time embedded systems. We feature on-site or in-house development services to 

suit your needs. Flexibility has been the hallmark of our established business – and in 

combination with our expertise and experience, we can realize your needs into a reliable, 

technologically advanced and cost efficient implementation.

CONTACT

Learn more about the power of Serena TeamTrack and Aversan FastTrack custom frame-

works for BPA by visiting www.serena.com, www.aversan.com or contacting one of our 

sales representatives in your area. 

Serena Worldwide Headquarters 
Serena Software, Inc.  

Corporate Offices  

2755 Campus Drive  

Third Floor  

San Mateo, California 94403-2538 

United States

800.457.3736	T 

650.522.6699	F 

info@serena.com

Serena European Headquarters 
Serena Software Europe Ltd. 

Abbey View Everard Close  

St. Albans 

Hertfordshire AL1 2PS 

United Kingdom 

+44 (0)800.328.0243	T 

+44 (0)1727.869.804	 F 

ukinfo@serena.com

Serena Asia Pacific Headquarters 
Serena Software Pte Ltd 

360 Orchard Road 

#12-10 

International Building 

Singapore 238869

+65 6834.9880	T 

+65 6836.3119	 F 

apinfo@serena.com

serena.comserena.com

Aversan Worldwide Headquarters 
885 Progress Ave. 

Scarborough, Ontario   M1H 3G3

416.499.5707  T 

416.499.5707  F 

www.aversan.com, info@aversan.com 

 

Aversan NYC Office 
Suite 137, 64 Beaver Street 

NY, NY 10004

917.623.6901  T 

212.217.9107  F 

www.aversan.com, info@aversan.com

3.	 A Wall Street company applied ITIL service improvement processes to systematically 

resolve their top infrastructure problems, improve their services metrics, and signifi-

cantly reduce hours spent performing unplanned tasks.

Put the Serena-Aversan partnership to work for you

Aversan customizes and integrates Serena TeamTrack with your unique processes and  

in-house tools to provide:

•	Seamless process-to-process workflows across silos between operational and other 

enterprise processes

•	Extensive automated audit log for regulatory compliance

•	Instant visibility into quality metrics and information

•	Cost and resource tracking

•	Enforcement and automation for CMMI, ITIL and other best practice frameworks

Serena and Aversan together provide a solution that allows our customers to enforce 

superior yet agile processes to gain a competitive edge and better business performance.
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